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COACHING COMMITTEE  
TERMS OF REFERENCE

1. AIM
The aim of the Committee is to develop and promote Coaching within RDA.

2. REMIT:


Development and implementation of policy, advice, training and support relating to Coaching in all disciplines within RDA Member Groups, in close liaison with all other committees via the Operations Planning Committee.
3. KEY OBJECTIVES

· To effectively  implement RDA’s strategic objectives around the delivery of Coaching
· To maintain high quality resources, advice and support for Groups

· To ensure effective communication is maintained with the Operations Planning Committee  and Regions

· To develop training courses and qualifications as necessary to meet these aims, in close liaison with relevant discipline committees
· To ensure there is a system for review and quality assurance of the delivery of Coaching
· To promote health & safety and horse and pony welfare

4. MEMBERSHIP

· The Committee Chair is appointed in consultation with the Chief Executive and endorsed by the RDA Board.
· There is no defined system of membership.  However, the aim is to ensure that there is a mix of current RDA volunteers with an interest in and knowledge of RDA and Coaching.
· The Committee also includes the relevant team member(s) from National Office who are included as equal members of the Committee. This will include, but is not limited to, the Coaching 
Coordinators.
· New members of the Committee can be appointed in consultation with RDA’s Chief Executive, via the Director of Activities.
5. REPORTING

· The Committee reports to the Operations Planning Committee.

· Members of the Committee should discuss internally any issues which change the nature of Coaching activities and these should also be raised at Operational Planning Committee meetings.

6. MEETINGS AND COMMUNICATION

· There is no defined number of meetings, although it is assumed that a minimum of two and a maximum of four meetings a year will be sufficient.  
· The use of email and/or telephone conferences is encouraged, where possible.
7. BUDGET

· The budget is set according to the operational need and agreed by the Finance sub-committee of the Board, as part of the annual budget process. 

· Budgets for work planned are submitted and administered by the Coaching Coordinators at RDA National Office.
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